FEMA REGION 6 RRCC REGIONAL SUPPORT PLAN (RSP)

TROPICAL/HURRICANE NAME: | R06 Hurricane Harvey FEMA-4332-DR-TX / FEMA-3382-EM-LA
RSP#: |06 | DATE/TIME: | 28 August, 2017 / As of 1600 CDT | APPROVED BY: | RRCS-Chief K. Clark
LEGEND (for map) | KEY EVENT INFORMATION
1. RRCC (Denton): Level 1 with 24-hr OPS WEBEOC Event Name: | TS Harvey TX / TS Harvey LA (Master View available)
" AIESES MIWS, oD, DIS 1P, and SBA EMACING | GeoPlatform Link: | R6 TS Harvey Webmap
' Geospatial Library: Over 2,445 products available in WebEOC Global Library

e Multiple FEMA Region staff deploying to support
Personnel Mobilization Center (at RNB, Denton): RSOI

Plan Reference Link: Sharepoint — AHP Threat Annexes
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FSA Sherwood Forest: MERS, RDD 28 Aug
8. ISB Camp Beauregard/Esler (Pineville): ISB Team; Alpha pack staged; additional 644K meals/800K liters water, RDD 31 Aug

Refer to:
FEMA R6 RSS IAB #6 (as of 1200 28 Aug)

FEMA Field Operating Report (#2): FEMA-3382-EM-LA

Updates are in RED Page 1of3
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7034834
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http://r6.fema.net/Response/Planning/OPBPlansThreatAnnex/Forms/AllItems.aspx?RootFolder=%2FResponse%2FPlanning%2FOPBPlansThreatAnnex%2FApp%201%20%2D%20Hurricane%2FHurricane%20Response%20Plan%20%2D%20Texas%20%282017%29%20%2D%20POC%20Ireland

FEMA REGION 6 RRCC REGIONAL SUPPORT PLAN (RSP)
REGIONAL ADMINISTRATOR’S PRIORITIES

1. Support life-saving and life-sustaining operations.
2. Account for the safety of all FEMA R6 staff.
3. Be proactive and anticipate impacts, resource requirements, and data requests.
4. Establish and maintain communication with the states and federal response teams for accurate situational awareness.

CRITICAL INFORMATION REQUIREMENTS ESSENTIAL ELEMENTS of INFORMATION

*After CIR info is collected and validated — notify RA and DRA e Mandatory evacuations ordered at Houston Medical
1. Request for federal declaration. Complex.
2. Report on injury, death or the arrest of any FEMA staff. e Mandatory evacuations ordered in New Orleans
3. Any federal support requests for evacuation (general population or medical). associated with the City Assisted Evacuation Plan (CAEP).
4. Forecasted precipitation of 12” + inches in 24 hour timeframe. e Projected track of Harvey; what areas are at highest risk
5. Damage to/operating status of critical infrastructure which will result in any request for for flooding due to torrential rainfall and other
federal assistance. wind/tropical tornados hazards.

6. Failures of any federal/state/private sector flood control system which could result in e Impacts to Houston area river basins and flood control

property destruction or loss of life. systems: Addicks and Barker Dams (USACE).
7. Direct inquiry from a member of Congress (member, not staff). e Any negative impacts to RSOl operations.

FUTURE CONSIDERATIONS and KEY LEADERSHIP DECISIONS
1. Flooding impacts to Texas and Louisiana as well as Arkansas as Harvey’s track changes and prolonged rainfall is received through Friday 1 Sept and
potentially beyond.
2. lIdentification of triggers to move resources to contingency staging areas as identified.
3. Continue to monitor Louisiana (FEMA-3382-EM-LA) and the New Orleans pumping situation.
Decision points and triggers established for support the CAEP, if activated:
FEMA Decision Points/Triggers:
e A 72 hour weather forecast of >12 inches of rain within 24 hour period
e A state Emergency Declaration being granted by the Governor of LA
e Animmediate request from the State of LA to FEMA for surge prepositioning efforts of commodities and an Emergency Declaration
DoD Decision Points/Triggers:
e Weather forecast or event of >15 inches of rain in 24 hour period
e FEMA request for assistance
4. Monitor Disturbance 1 in the Atlantic, which may become a Tropical Depression (70% chance of formation) in the next 5-days.
5. Discuss Transition Plan for certain functions to be transferred to UCG/S and confirm what functions should remain with RRCC/S.

Updates are in RED Page 2 of 3



FEMA REGION 6 RRCC REGIONAL SUPPORT PLAN (RSP)

RRCC SUPPORT OBIJECTIVES
Maintain Situational Awareness of Harvey’s track and associated impacts in Texas and Louisiana.

e Monitor potential impacts of a second landfall on the floodwall of the Port Arthur Flood Protection Project (PAHFPP).

e Continue to monitor New Orleans area due to the pumping situation (up to approximately 85% pumping capacity as of 27 Aug). Triggers previously
established for federal response; refer to Future Considerations and Key Leadership Decisions.

Monitor transportation route accessibility, power outages and water/waste water contamination, and lodging availability impacting forward deploying
resources (people, teams, equipment, and commodities).

e Planning Consideration: Electricity is estimated to be restored in the following areas:
— Corpus Christi area — 95% of AEP customers restored by 11 pm EDT Wednesday, 30 Aug
— All other impacted areas — 95% of AEP customers restored by 11 pm EDT Saturday, 2 Sept

Monitor Critical Infrastructure (Cl) Sectors and Sub-Sectors for: regional, state, or national impacts; any unmet needs for restoration; and, the effect on
ongoing response and recovery/mitigation operations.

Continue to develop/refine a unified Staging and Distribution Concept of Support (COS) Plan in support of Texas.

Operate the Personnel Mobilization Center (PMC) in the Russell Newman Building (RNB) and conduct Reception, Staging, Onward movement and
Integration (RSOI).

e Scope and source FEMA staff requirements (2 to 3 days out) to support both Texas and Louisiana JFOs, ISB/FSA operations, as well as the Texas NPSC for
registration/intake.

Monitor status of evacuation and sheltering operations from Houston to the Dallas/Fort Worth (DFW) Area using the National Disaster Medical System
(NDMS).

e  Support initiation of the Temporary Shelter Assistance (TSA) and Critical Needs Assistance (CNA) programs.
Conduct Mass Care and Housing planning in support of Texas.

e Coordinate with Mass Care Task Force and provide mass care services to support mass evacuations.
Coordinate with states for add-on counties and programs for Stafford Act declaration.

Synchronize RRCC Incident Support (IS) objectives with IMAT Incident Management (IM) objectives for Texas (as reflected in the Joint State and Federal
Management Plan) and Louisiana (as reflected in the Field Operating Report).
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